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Concerns or Allegations Investigation Report  
 
To be completed where a Supervising Social Worker has concerns about a Foster Carer’s 
practice or where there are allegations of abuse. 
 
1. Introduction 
 
This section should include the following: 
 

 Name of the foster carer 

 The length of service the foster carer has with HCC  

 Brief information about the children in placement at the time of the 
allegation(s)  

 Conduct history of the foster carer i.e. any live or recent concerns 
standards of care 

 
2. Specify whether this report relates to either: 

 
 (a) Standards of Care  

 
State the nature of concerns raised and by whom 

 
Or: (b) Allegation(s) of abuse/neglect of a foster child 

 
State what the allegation(s) is/are and make a statement that the test of “balance of 
probability” will be used to conclude whether or not there is a case to answer to the 
allegations(s) 
 
 
3. Investigation 
 
This section should cover what arose from the investigation that took place. 
Reference must be made to the documentation gathered throughout the 
investigation in order to demonstrate the key facts and issues of the concerns.  
 
This section should include the following: 
 

 Methodology – a short description of how the investigation was carried out 
and who was interviewed (must include interviews of the carer(s), relevant 
children and relevant witnesses). 

 Outline any other documentation and/or evidence that has been gathered 
as part of the investigation 

 Describe how the evidence relates to each allegation and what the overall 
finding is for each allegation  

 
4. Mitigating factors:  

 
This section details if there were any mitigating factors uncovered that are 
relevant to the investigation 
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5. Conclusion 
 
This section should pull together all the key facts, the impact on the children in 
placement and whether any children were placed at risk of harm due to the 
concerns. It should be a summary of the overall findings and whether on the 
“balance of probability” there is a case to answer for any allegation(s) of 
abuse/neglect of a foster child. 
 
6. Recommendations: 
This section should set out any recommended action required to address any 
deficiencies in Standards of Care; whether and which child(ren) should remain in 
placement; whether the foster carer should be suspended from fostering and/or 
referred to Panel for Review; any other relevant actions for any other relevant 
agency or party. 
 
Signed: 
<name> 
Investigating Officer 


